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Preface

Greetings!

I’'m excited to share the latest findings from our 2026 Trade Compliance Salary Survey!

As we navigate through another dynamic year shaped by shifting global policies and economic pressures, one
thing remains clear: the shortage of qualified Trade Compliance talent has never been more pronounced.
Across industries, companies continue to struggle to fill critical roles, with the root causes increasingly tied to the
complexity of today’s geopolitical landscape—particularly the evolving tariffs, export controls, and regulatory
challenges.

What sets 2026 apart is that, for the first time in decades, Trade Compliance teams are no longer operating
quietly in the background. These professionals have now moved to the forefront, with C-suite executives
recognizing the strategic value they bring. Organizations are reevaluating their entire supply chains—ranging
from country-of-origin decisions to product design and manufacturing footprints—to align with political
realities and reduce risk exposure. This shift has elevated the role of compliance professionals in global
business planning like never before.

Regionally, we continue to see growth in compliance hiring across the EU, APAC, and LATAM. In the U.S.,
compensation trends have increased, with recent hires seeing base salaries 10-15% higher than in 2025—
though this may not always be reflected in compensation surveys. While the overall U.S. hiring market has been
soft, the importance of Trade Compliance in organizations means that we expect hiring to remain strong in the
coming years. It will continue to be competitive to attract top talent, and candidate experience and
compensation will be key factors in securing the right hires.

Workplace flexibility also continues to evolve. While hybrid schedules remain popular, we've seen a noticeable
decline in fully remote roles across the U.S. However, the demand for skilled contractors remains strong,
particularly as companies face hiring freezes or ramp up project-based compliance initiatives. At Gateway
Recruiting, we're proud to offer the largest and most responsive network of Trade Compliance contractors,
ready to support your urgent needs.

I'd like to sincerely thank everyone who participated in this year’s survey and continues to support Gateway
Recruiting as the leading recruiting firm in Trade Compliance. Your trust has helped make this report an
industry standard for over 15 years. If you're facing challenges hiring for permanent or contract Trade Compliance
roles, don’t hesitate to reach out. Our team is ready to help you grow, rebuild, or strengthen your compliance
function.

Here’s to continued growth, resilience, and collaboration in 2026!

GARRETT STEPHENSON

President

Gateway Recruiting Inc.
Garrett@GatewayRecruiting.com
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2026 Trade Compliance Salary Survey Data

Gateway Recruiting was launched to provide
timely and focused recruitment services and

solutions to emerging, expanding and
established companies.

Since 2008, Gateway Recruiting has been solving one of the industry’s biggest challenges: the
loss of genuine human connection. Built during a time of economic uncertainty, our mission
has always been clear: to provide recruitment services rooted in trust, transparency, and
relationships that last. Over the years, we've evolved into a pivotal player in the industry,
earning accolades from Forbes for our commitment to excellence and our knack for
connecting top-tier talent with companies spanning diverse sectors.

We specialize in delivering custom recruiting strategies and offer permanent, retained, and
project-based recruiting services that meet our clients where they are and help them grow.
From startups to Fortune 500 companies, our clients rely on us for fast, flexible, and high-
impact recruiting, without the overhead of a traditional agency. Every search we take on is
personal, strategic, and tailored to your specific needs.

The Gateway Recruiting approach delivers the best talent for
companies whose bottom-line is both profit and people!

Forbes Forbes [T Forbes Forbes Forbes EIF .
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Gateway 301 Main Plaza
Recruiting #187 New Braunfels, TX78130

Phone: 877-336-7010
Email: info@ GatewayRecruiting.com

P www.gatewayrecruiting.com
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| |
Our Services

Retained Search Contract Staffing

If you have an urgent position that must be filled This service will allow you to maximize your work
within a certain time constraint, or that is a force flexibility in today's rapidly changing business
confidential replacement, or addition to your team; environment. You can lower head count, lower

you will directly benefit from our retained searches. payroll, and adjust staff levels as workloads change.
Our retained searches offer our clients the highest All you need to do is approve time sheets and pay
level of service within our firm and include a (position weekly invoices, and let Gateway Recruiting handle
specific) dedicated team and dedicated time everything else. Fees are per hour, and are based
allowance to ensure fulfilling your need (s) as on the difficulty of the position. We have staff
efficiently as possible. We have the ability to available and can usually have someone at your
customize each search, including payment terms offices performing in days.

and conditions, to meet your individual company's
needs. Gateway Recruiting guarantees our retained
searches in writing.

Trade Compliance Consulting

Contingency Search

Services
With this level of search between Gateway Recruiting Based on our extensive list of active consultants we
and your company, Gateway Recruiting will be able have the ability to provide on demand consulting
to take immediate action on critical and urgent services to our clients in the field of Trade
searches on an on-going basis. Contingency-based Compliance. If you are going through a consent
searches are typically awarded to Gateway agreement or an audit, we can provide on demand
Recruiting on Exclusive Basis. You will not incur any consultants to come in and help in your compliance
costs for contingency search until you hire a project. If you just need consultants for a
candidate that we have referred. We are dedicated to classification project, or a new ERP roll out, we have
providing the best quality candidate for all positions, you covered as well! Check our pricing compared to
in a timely manner. the competition and you will be pleased with the

impact on your bottom line.

Trade Customs Import Compliance Foreign Trade Zone
Compliance/

Supply Chain
Verticals

Export Compliance/Controls EMEA Compliance

SAP GTS APAC Compliance

ECCN Classification Domestic/ International Transportation
HTS Classification Tariff Mitigation

Supply Chain / Operations Regulatory Compliance

USMCA Country of Origin
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Our Leadership Team

Garrett Stephenson

CEO/Senior Partner

Connect with me on LinkedIn!
Garrett@GatewayRecruiting.com

Kristin Sless

Vice President of Client Services
and Recruiting

Connect with me on LinkedIn!
Kristin@GatewayRecruiting.com

Samanda Kalinowski

Manager of Recruiting
Connect with me on LinkedIn!
Samanda@GatewayRecruiting.com

Amy Figueroa

Manager of Recruiting
Connect with me on LinkedIn!
Amy@GatewayRecruiting.com

Joshua Gatewood

Director of Client Services

Connect with me on LinkedIn!
Josh@gatewayrecruiting.com

Madison Singleton

Manager of Recruiting

Connect with me on LinkedIn!
Madison@GatewayRecruiting.com

Erin Canine

Manager of Executive Recruiting

Connect with me on LinkedIn!
Erin@GatewayRecruiting.com

Whitney Forbes

Vice President of Client
Development and Recruiting

Connect with me on LinkedIn!
Wforbes@GatewayRecruiting.com

Lauren Dyck

Senior Director of Client Relations
Connect with me on LinkediIn!
Lauren@GatewayRecruiting.com

Preston Snow

Director of Recruiting
Connect with me on LinkediIn!
Preston@GatewayRecruiting.com

Ryan Smith

Director of Recruiting
Connect with me on LinkedIn!
Ryan@GatewayRecruiting.com

Amy Henderson

Senior Customer Operations
Manager

Connect with me on LinkedIn!
AmyH@GatewayRecruiting.com

Jack Moreno

Manager of Recruiting

Connect with me on LinkedIn!
Jack@gatewayrecruiting.com

Spencer Hood

Manager of Executive Recruiting

Connect with me on LinkedIn!
Spencer@gatewayrecruiting.com

DOONOGOBO
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Subscribe to our Open Jobs Newsletters
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2026 Trade Compliance Salary Survey Data

What best describes your location?

What best describes your industry?

How many employees does your company have?

What percentage does your company match on 401K?

Do you feel you are adequately compensated for your job and time?
Do you receive an annual bonus?

What is your annual bonus percentage?

Do you receive equity as part of your compensation package?
How much has your salary grown in the last 3 years?

What best describes your current title?

Have you changed companies in the past 18 months?

How long have you been at your current company?

How much travel do you do for your organization?

Are you an Empowered Official?

Do you also handle Social Compliance? (i.e. forced labor)

Where does your group report?
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2026 Trade Compliance Salary Survey Data

Do you currently work remotely?

Education and Certifications

What was your field of study?

What is the highest-ranking compliance professional in your organization?
What is the growth of your group currently?

Is part of your trade compliance group outside of North America?

How big is your Organization's Compliance group globally?

What do you find as the biggest challenge to Trade Compliance groups today?
What is the biggest hurdle when staffing your Trade Compliance group?

Do you feel the recent administrations tariffs are here to stay?

Do you feel Artificial Intelligence (Al) will affect Trade Compliance?

Do you currently utilize Al in your role?

Does your company have formal Al usage guidelines or policies in place?
Which Al tool do you use most often? (Select all that apply) [Claude]

Does your Group use External Consultants to help with Compliance (Big 4, Booze Allen, etc.)?

Would you say your team is currently
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2026 Trade Compliance Salary Survey Data

Average Base Salary — United States
Associate/Analyst (2 years or less)
Senior Associate/Senior Analyst (2 - 7 years) No Management
Manager (No Direct Reports)
Manager/Supervisor

Senior Manager

Associate Director

Director

Senior Director

Vice President

Global Trade Counsel

Average Base Salary - International
Associate/Analyst (2 years or less)
Senior Associate/Senior Analyst (2 - 7 years) No Management
Manager (No Direct Reports)
Manager/Supervisor

Senior Manager

Associate Director

Director

Senior Director

Vice President

Global Trade Counsel
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2026 Trade Compliance Salary Survey Data

What best describes your location?

West Midwest Southwest Southeast Northeast
Canada EMEA APAC India Latin America

Southwest (Arizona, New Mexico, Oklahoma, Texas)
Midwest (lllinois, Indiana, lowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota, Wisconsin)
West (Alaska, California, Colorado, Hawaii, Idaho, Montana, Nevada, Oregon, Utah, Washington, Wyoming)

Southeast (Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, South Carolina, Tennessee, Virginia, West Virginia)
Northeast (Connecticut, Delaware, Maine, Maryland, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, Vermont)

All salary currencies are in US Dollars.

Free Salary Participant Report — Not to be used Commercially.
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2026 Trade Compliance Salary Survey Data

What best describes your industry?

@ Aerospace/Defense _ 15%
%@e Automotive - 6%

£% Consulting (Big 4, Boutique) - 4%
Consumer Goods & Manufacturing _ 27%

>
Il

O Customs Broker/Freight Forwarder . 3%

i,

Legal I 1%

Medical Device, Pharmaceuticals,

0
& Life Sciences 13%

SN

s Oil & Gas l 2%
L= Retail - 5%
Technology 15%

Other 9%

O &
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2026 Trade Compliance Salary Survey Data

How many employees does your company have?

50 2%

50-500 (@) 8%

500-2,000 () 10%

2,000-5,000 () 12%

5,000-10,000 () 15%
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What percentage does your company match on 401K?

1-2%

-
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2026 Trade Compliance Salary Survey Data

Do you feel you are adequately compensated for
your job and time?

Sometimes

29%
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2026 Trade Compliance Salary Survey Data

Do you receive an annual bonus?

Yes

82%

18%
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2026 Trade Compliance Salary Survey Data

What is your annual bonus percentage?

Associate/Analyst

0
(2 years or less) No Management 6.82%

Senior Associate/Senior Analyst

o
(2 - 7 years) No Management 9.78%

Manager (No Direct Reports) 12.99%

Manager/Supervisor 12.82%

Senior Manager 14.75%

Associate Director 16.98%

Director 20.28%

Senior Director 26.12%

29.83%

Vice President

28.00%

Global Trade Counsel

A . L]
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Do you receive equity as part of your
compensation package?

Q

\ Phantom
Shares

_/

Options
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How much has your salary grown in the last 3 years?

It has shrunk ‘ 2%

It has stayed the same . 5%

It has grown less than 5% _ 27%
11-20% (NS 17%

21-39% (I 9%

40% or greater ‘ 4%
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What best describes your current title?

Associate/Analyst
(2 years or less) No Management

Senior Associate/Senior Analyst
(2 - 7 years) No Management

Manager (No Direct Reports)

Manager/Supervisor

Senior Manager

Associate Director

Director

Senior Director

Vice President

Global Trade Counsel
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Have you changed companies in the past 18 months?

Yes

26%

74%

A . L]
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How long have you been at your current company?

<1 year

1-2 years

2-5 years

5-10 years

10-15 years

15+ years

A . L]
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How much travel do you do for your organization?

1%

19%

7%
. -
]
G G CGEENNNED CEENEED

Less than 10% 10% — 20% 20% — 30% 30%+
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Are you an Empowered Official?

Yes
31%

No
69%
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2026 Trade Compliance Salary Survey Data

Do you also handle Social Compliance?
(i.e. forced labor)

Yes
28%

No
72%
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2026 Trade Compliance Salary Survey Data

Where does your group report?

m Compliance is its own group m Legal
m Sales Supply-Chain Logistics
m Tax/Finance m Other

30% 28%

2025 2026
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2026 Trade Compliance Salary Survey Data

Do you currently work remotely?

2026

s

2025

© VYes ® o Hybrid
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2026 Trade Compliance Salary Survey Data

Education and Certifications

Are you a licensed customs broker?

Are you CUSECO certified?

Do you possess a Bachelor's Degree?

Do you possess a Master's Degree?

Law Degree?

®Yes O No

A . L]
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2026 Trade Compliance Salary Survey Data

What was your field of study?

Engineering ‘ 5%
Finance/Accounting ‘ 5%

International Trade - 21%
Legal . 6%

Supply-Chain ‘ 5%
Technology | 1%
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2026 Trade Compliance Salary Survey Data

What is the highest-ranking compliance professional
in your organization?

m 2025 = 2026

8%

Manager
9%
9%
Senior Manager
%

1%
1%

Associate Director

26%
26%

Director

17%
18%

Senior Director

39%
39%

Vice President

A . L]
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2026 Trade Compliance Salary Survey Data

What is the growth of your group currently?

7%
We are only replacing We are downsizing
staff as they leave our compliance group

We are growing
and adding staff

A . L]
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2026 Trade Compliance Salary Survey Data

Is part of your trade compliance group outside of
North America?

Yes
68%

No
32%

in Connect with us on LinkedIn /‘\GATEWAY
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2026 Trade Compliance Salary Survey Data

How big is your Organization's Compliance group

17% ®

16 - 20 8% ®

i
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2026 Trade Compliance Salary Survey Data

What do you find as the biggest challenge to
Trade Compliance groups today?

Export Controls - 13%

Sanctions Screening '3%

Tariffs

None of the above ' 4%

a0 . [ ]
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2026 Trade Compliance Salary Survey Data

What is the biggest hurdle when staffing your Trade
Compliance group?

. Compensation
Restrictions

Onsite/
Locatlon P .
Requirements

¢

Lack of Budget

Lack of Quality Candidates *~

A . L]
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2026 Trade Compliance Salary Survey Data

Do you feel the recent administrations tariffs are
here to stay?

45%

29%

15%
11% l_
es Yes, but will be No Not sure

significantly less
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Do you feel Artificial Intelligence (Al) will affect Trade
Compliance?

Yes

92%

8%
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Do you currently utilize Al in your role?

Yes
/\ 72%

No
28%
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Does your company have formal Al usage guidelines
or policies in place?

Yes

87%

13%
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Which Al tool do you use most often? (Select all that
apply) [Claude]

15% 25% 50% 10%

Claude ChatGPT Copilot Other
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Does your Group use External Consultants to help
with Compliance (Big 4, Booze Allen, etc.)?

Yes 56%

No

44%
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Would you say your team is currently

> Overstaffed

> Properly Staffed

> Understaffed
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Average Base Salary — United States
Associate/Analyst (2 years or less)

m 2025 = 2026

$88,450
West
$97,618

$74,500
Southeast
$72.844

$83,427

Northeast

$90,000
$80,637

Midwest

$88,256
$75,400

Southwest

$87,249
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Average Base Salary — United States
Senior Associate/Senior Analyst (2 - 7 years)
No Management

m 2025 = 2026

$120,915

West
$134,263
$106,186
Southeast
$125,600
$120,208
Northeast
$124,628
$122,364
Midwest
$120,818
$128,450
Southwest
$124,561
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Average Base Salary — United States
Manager (No Direct Reports)

m 2025 = 2026

$155,325
West

$168,432

$123,450
Southeast

$130,888

$133,915
Northeast

$139,001

$137,303
Midwest

$136,089

$138,450
Southwest
$146,178
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Average Base Salary — United States
Manager/Supervisor

m 2025 = 2026

$160,250

West
$176,450
$129,324
Southeast
$154,083
$145,176
Northeast
$149,688
$140,250
Midwest
$146,541
$142,350
Southwest
$145,369
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Average Base Salary — United States
Senior Manager

m 2025 = 2026

$178,450
West
$188,220
$143,250
Southeast
$160,376
$164,595
Northeast
$168,352
$151,682
Midwest
$161,883
$179,933
Southwest
$166,556
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Average Base Salary — United States
Associate Director

m 2025 = 2026

$173,875
West
$172,500

$170,857
Southeast
$190,250

$195,425
Northeast
$190,500
$181,433
Midwest
$186,000
$178,000
Southwest
$178,954
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Average Base Salary — United States

Director
m 2025 m2026
$185,996
West
$208,990
$192,434
Southeast
$194,993
$209,657
Northeast
$227,420
$185,628
Midwest
$187,648
$189,000
Southwest
$208,612
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Average Base Salary — United States
Senior Director

m 2025 = 2026

$253,125

West
$280,463
$215,823
Southeast
$239,902
$259,889
Northeast
$271,854
$220,754
Midwest
$243,091
$245,000
Southwest
$257,203
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Average Base Salary — United States
Vice President

m 2025 = 2026

$319,041
West
$335,450

$245,785
Southeast
$259,545

$285,341
Northeast
$287,100

$256,529
Midwest
$269,288

$291,100

Southwest
$301,250
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Average Base Salary — United States
Global Trade Counsel

m 2025 = 2026

$247,850
West

$285,333

$238,900
Southeast

$309,000

$258,650
Northeast
$282,786

$197,250
Midwest
$217,000

$178,985
Southwest

$312,000
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Average Base Salary - International
Associate/Analyst (2 years or less)

m 2025 = 2026

$59,687
Latin America
$58,750
$48,113
India
$29,457

$72,383
EMEA

$84,900

$71,550
Canada
$67,850
$68,450
APAC
$71,255
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Average Base Salary - International
Senior Associate/Senior Analyst (2 - 7 years)
No Management

m 2025 = 2026

$68,450
Latin America

$62,450

$53,450
India

$39,333

$70,608
EMEA

$89,012

$83,250

Canada
$90,000
$73,250
APAC
$78,000
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Average Base Salary - International
Manager (No Direct Reports)

m 2025 = 2026

$118,750
Latin America

$105,750

$57,502

India
$65,106

$125,053
EMEA

$109,665

$110,000
Canada

$128,333

$88,750
APAC
$97,375
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Average Base Salary - International
Manager/Supervisor

m 2025 = 2026

$122,450
Latin America

$108,925

$59,480

India
$67,878

$128,750
EMEA

$127,242

$118,897
Canada
$138,033

$102,450
APAC
$108,850
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Average Base Salary - International
Senior Manager

m 2025 = 2026

$127,450
Latin America

$128,500

$87,450

India

$71,245

$129,450
EMEA

$135,231

$123,540
Canada

$139,250

$130,700
APAC
$137,540
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2026 Trade Compliance Salary Survey Data

Average Base Salary - International
Associate Director

m 2025 = 2026

$135,700
Latin America

$130,240

$101,450
India

$87,466

$132,450
EMEA

$147,927

$160,500
Canada

$162,450

$142,500
APAC

$162,450
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Average Base Salary - International
Director

m 2025 = 2026

$150,725
Latin America
$157,850

$111,000
India

$91,458

$178,421
EMEA

$172,533

$150,000
Canada

$155,478

$173,323
APAC
$203,333
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Average Base Salary - International
Senior Director

m 2025 = 2026

$139,450
Latin America
$161,250

$127,850
India

$94,850

$185,833
EMEA
$185,439
$155,450
Canada
$170,000
$183,450

APAC
$232,487
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Average Base Salary - International
Vice President

m 2025 = 2026

$156,789
Latin America
$154,850
$138,750
India
$114,200

$183,778
EMEA

$189,120

$205,000
Canada

$232,000

$215,785
APAC
$250,000
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Average Base Salary - International
Global Trade Counsel

m 2025 = 2026

$84,800
Latin America

$115,248

2,450
India
$85,465

$168,725
EMEA

$255,000

$147,850
Canada

$149,250

$124,750
APAC
$195,875
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